Consultant ian Advisory Services 


In today’s complex and ever-changing world, running a 
business can challenge even the most experienced and 
able entrepreneur. 


Complementing your own business management skills, 
the Women in Business Initiative (WBI) offers you a 
wide range of tools to help you guide your business to its 
fullest potential. 


WBI can provide timely information, networking 


opportunities, counselling and targeted training. In addition, 


based on need, it may also help you to engage additional, 
expert advice through the WBI Consultant Advisory 
Services (CAS). 


How it works 


A member of the WBI team will meet with you to discuss 
your business needs. Should outside expertise be required, 
you may be matched with a qualified WBI-CAS 

business consultant. 


Together, youll tailor a project specific to your operation. 
Projects will generally involve one of the following: 


¢ A business diagnostic which will assess performance, 
key challenges and opportunities, and identify measures 
to strengthen operations; 

¢ A business management skills analysis which will 

identify strengths and weaknesses, particularly those 

related to long-term growth; 

Development and implementation of a sound, strategic 

business plan which will guide your business and, where 

needed, assist 1n favourably positioning your company 

for financing; 

Mentoring and follow-up which will support your efforts 

to implement business strategies developed by the other 

three WBI-CAS products. 
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What does this mean to you? 


WBI can cover up to 75% of eligible WBI-CAS-related 
costs (to a maximum of $5,000 per project). 


Who is eligible? 


To be eligible, the business must be owned by a woman 
(or women) who: 


¢ Owns at least 50% of the business; 
¢ Has at least 51% of its operating control; 
¢ Is involved in the day-to-day running of the business. 


All industry sectors are eligible. 


Interested in learning more? To learn more about 
WBI-CAS, talk to a member of the WBI team today: 


Newfoundland and Labrador 
ACOA NL: 1-800-668-1010 


New Brunswick 
ACOA NB: 1-800-561-4030 


Nova Scotia 

ACOA NS: 1-800-565-1228 

Enterprise Cape Breton Corporation (ECBC): 
1-800-705-3926 


Prince Edward Island 

Prince Edward Island Business Women’s Association 
(PEIBWA): 1-866-892-6040 

ACOA PEI: 1-800-871-2596 
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In today’s complex and ever-changing world, running a 
business can challenge even the most experienced and 
able entrepreneur. 


Complementing your own business management skills, 
the Women in Business Initiative (WBI) offers you a 
wide range of tools to help you guide your business to its 
fullest potential. 


WBI can provide timely information, networking 
opportunities, counselling and targeted training. In addition, 
based on need, it may also help you to engage additional, 
expert advice through the WBI Consultant Advisory 
Services (CAS). 


How it works 


A member of the WBI team will meet with you to discuss 
your business needs. Should outside expertise be required, 
you may be matched with a qualified WBI-CAS 

business consultant. 


Together, you'll tailor a project specific to your operation. 
Projects will generally involve one of the following: 


¢ A business diagnostic which will assess performance, 
key challenges and opportunities, and identify measures 
to strengthen operations; 

¢ A business management skills analysis which will 
identify strengths and weaknesses, particularly those 
related to long-term growth; 

¢ Development and implementation of a sound, strategic 
business plan which will guide your business and, where 
needed, assist in favourably positioning your company 
for financing; 

¢ Mentoring and follow-up which will support your efforts 
to implement business strategies developed by the other 
three WBI-CAS products. 


Atlantic Canada Agence de 
Opportunities 


Agency 


promotion économique 
du Canada atlantique 


lie 


rviers 


What does this mean to you? 


WBI can cover up to 75% of eligible WBI-CAS-related 
costs (to a maximum of $5,000 per project). 


Who is eligible? 


To be eligible, the business must be owned by a woman 
(or women) who: 


¢ Owns at least 50% of the business; 
° Has at least 51% of its operating control; 
¢ Is involved in the day-to-day running of the business. 


All industry sectors are eligible. 


Interested in learning more? To learn more about 
WBI-CAS, talk to a member of the WBI team today: 


Newfoundland and Labrador 
ACOA NL: 1-800-668-1010 


New Brunswick 
ACOA NB: 1-800-561-4030 


Nova Scotia 

ACOA NS: 1-800-565-1228 

Enterprise Cape Breton Corporation (ECBC): 
1-800-705-3926 


Prince Edward Island 

Prince Edward Island Business Women’s Association 
(PEIBWA): 1-866-892-6040 

ACOA PEI: 1-800-871-2596 


ISBN Number: 0-662-67656-4 
Catalogue Number: C89-4/1 11-2003 
ACOA: 01-2004 


Canada 


oe 


Programme de SERVICES-CONSEIIS 


Dans le monde complexe et en perpétuel changement 
d’aujourd’hui, il peut étre difficile d’exploiter une 
entreprise, méme pour une entrepreneure chevronnée. 


Tout en vous permettant de perfectionner vos compétences 
en gestion des affaires, |’ Initiative Femmes en affaires (IFA) 
vous offre un vaste éventail d’outils pour permettre a votre 
entreprise de réaliser son plein potentiel. 


L’ Initiative Femmes en affaires peut fournir des 
renseignements pertinents et offrir des possibilités de 
réseautage, du counselling et de la formation ciblée. De 
plus, elle peut également, selon vos besoins, vous aider a 
retenir les services d’un expert-conseil grace a son 
programme Services-conseils. 


Fonetionnement 


Une membre de |’ équipe de |’ Initiative Femmes en affaires 
vous rencontrera pour discuter de vos besoins en affaires. 
Si elle détermine que vous avez besoin d’un expert de 
l’extérieur, vous pouvez étre jumelée a un expert-conseil 
qualifié du programme Services-conseils. 


Ensemble, vous élaborerez un projet adapté spécifiquement 
a vos activités. Les projets comprennent habituellement un 
des services suivants : 


* une évaluation diagnostique de votre entreprise dans le 
cadre duquel votre rendement, vos principaux défis et 
vos possibilités sont évalués et mesurés afin de renforcer 
les activités; 

* une analyse de vos compétences en gestion d’entreprise 
qui déterminera vos points forts et vos faiblesses, 
particuli¢rement ceux qui touchent la croissance a 
long terme; 

* |’élaboration et la mise en application d’un plan d’ affaires 
stratégique solide pour guider votre entreprise et, au 
besoin, la placer dans une position favorable aux fins 
de financement; 

* le mentorat et le suivi afin d’appuyer vos efforts en vue 
de la mise en ceuvre des stratégies d’affaires énoncées 
dans le cadre des trois autres services du programme 
Services-conseils. 


Agence de 
promotion économique 
du Canada atlantique 


@ 


signifie pour vous? 


L’IFA peut assumer jusqu’a 75 % des cotits admissibles 
associés au programme Services-conseils (jusqu’a 
concurrence de 5 000 $ par projet). 
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admissible ? 


Pour étre admissible, ’entreprise doit appartenir a une 
femme ou a des femmes qui : 


* sont propriétaires d’au moins 50 % des parts 
de l’entreprise; 
* ont au moins 51 % du contréle d’ exploitation; 
* participent a l’exploitation quotidienne de |’ entreprise. 


Tous les secteurs de |’industrie sont admissibles. 


Vous avez des questions? Pour en apprendre davantage 
sur le programme Services-conseils, communiquez avec 
l’une des membres de I’ équipe de I’ Initiative Femmes en 
affaires dés aujourd’ hut : 


Terre-Neuve-et-Labrador 
APEGA, T.-N.-L. : 1 800 668-1010 


Nouveau-Brunswick 
APECA, N.-B. : 1 800 561-4030 


Nouvelle-Ecosse 

APECA, N.-E. : 1 800 565-1228 

Société d’expansion du Cap-Breton (SECB) : 
1 800 705-3926 


lle-du-Prince-Edouard 

Association des femmes d’ affaires de 

I’ Ile-du-Prince-Edouard (AFAIPE) : 1 866 892-6040 
APECA, L.-P.-E. : 1 800 871-2596 


Numéro ISBN : 0-662-67656-4 
Numéro de catalogue : C89-4/1 11-2003 
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